
 

GREETINGS: 
The Rev. Dr. Samuel J. Quire, Jr., Resident Bishop Liberia Episcopal 
Area, Members of the Cabinet, Conference Lay-Leader, Conference 
Secretary and Chairperson, Connectional Table. 
 
 I bring you greetings on behalf the Department of Community Services 
and her hardworking partners (UMC Norway, Mission Alliance and 
Giving Hope). We remain grateful to God first and the Liberia Annual 
Conference for the opportunity afforded us to serve humanity   through 
our Church. 
 
Overview: 
This report covers activities of the department from March, 2018 to 
present. The report will focus on achievements, challenges, 
recommendations amongst others. 
 
Administration: 
It is important to mention that working relationship at the department 
remains cordial among staff and partners. I am also pleased to announce 
that Bro. Sam T. I Grimes, program Coordinator for the Community 
Development Program (CODEVPRO) of the Department of Community 
Services has traveled to the United States of America for a visit.  
     
With support from our Norwegian partners and the UMC-Liberia, the 
Department continues to be the spring board on which communities are 
accessing lasting change through the construction of schools, clinics, 
bridges multi-purpose buildings, and empowerments. And because of the 
impact our intervention is making in the lives of community dwellers, she 
is also considered as the little light that brightens the pathway of 
communities to improve their livelihoods and take ownership of their 
destinations.  
 



During this reporting period, we are pleased to note that all of our planned 
targets or deliverables were achieved. Quarterly reports, both financial 
and progress were also submitted to the relevant authorities. In the same 
vein, we have also submitted our application for 2018-2022 including 
Annual Plans and proposed budgets to our partners for 2019.  We are 
looking forward to a positive response. 

The Community Integrated Development And Need Based Education 
Program (CIDNEP) was evaluated in March 2018 by both external and 
internal evaluators from East Africa/Kenya, Norway and Liberia. The 
report and recommendations are promising. 

Having worked and contributed immensely to development opportunities 
in fourteen of the fifteen subdivisions of Liberia, we are delighted to 
report that the Department of Community Services celebrated her ten year 
anniversary (2007-2018). In order to add more flavor to the legacy, she 
hosted one of the prestigious gatherings in the history of the Partnership 
In Development (PID) known as Competence Development Seminar in 
Buchanan City, Grand Bassa County from November 4th-11th, 2018. This 
forum brought together fifty (50) plus participants from Zimbabwe, Sierra 
Leone, Norway and Liberia under the Theme “Changing Our 
Communities through Sustainable Development and Partnership” 
where Senator Jonathan L. Kaipay, the Pioneering Director of the 
Department brought forth the Keynote Address.  

In a wake for the department to transcend  to a Non-governmental status 
so that the program can be more sustainable; the Liberia Annual 
conference of the United Methodist Church have decided to establish a 
Fifteen (15) members supervisory Board for the DCS office beginning 
2019.  The office has submitted a five (5) year strategic plan to the Liberia 
Annual Conference strategic Plan Committee. This will form part of the 
conference overall sustainability plan.  

We are gratify to report that the UMC Norway/CODEVPRO Program has 
extended their cooperation for additional five years beginning 2018-2022 



whilst, Mission Alliance of Norway will be ending the last year of her five 
years in December, 2019. We are anticipating a renewal of the 
cooperation.  

 

TRAINING/CAPACITY BUILDING: 

 DCS provided series of trainings in about twenty-three (23) communities 
in six Counties; in the following disciplines  project management, 
financial management, leadership development (PTA),  
WASH/Sanitation  Environment, Hygiene, Gender, conflict management/ 
Do No Harm,  disabilities and the Right Based Approach, using both 
intender and extender facilitators. The outcomes were rewarding. Some 
staff of the department also benefited from couple of trainings both 
nationally and internationally. 

PROGRAMS/PROJECTS: 

CODEVPRO: See log 

No. County Community project Status 
1. Bong  Gbecohn Guest House 

furnished 
with a hand 
pump 

Finished/Turnover 

2. Bassa Gorblee Health 
Center 

Finished/Turnover 

3. Maryland Harper/J.S. 
Pratt 

School 
Renovation 

Ongoing 

4. Sinoe Gbasson WASH finished 
5. Bassa  Klehn Town Bridge  ongoing 
6 Bassa  John Dean  Road Coverts 

installation 
finished 

 

  



 

CIDNEP: see log 

No.  County Community project COMMENT(s) 
1. Bong  Koryah School ongoing 
2. Nimba Glahn 

Town/Gbi 
&Doru 

Clinic Finished/Turnover 

3. Nimba Tonglaywien school Finished/Turnover 
4. Nimba Garplay  Teacher 

Apartments 
Finished/Turnover 

5. Bong Zabey Clinic Finished/Turnover 
 

In order to accelerate community behavioral change practices in the 
Community Integrated Education Program (CIEP) schools and 
communities, DCS in consultation with the Bishop and the Mission 
Alliance Country Office experimented a pilot project on community 
behavioral change. With this new strategy, DCS recruited  eight college 
graduates from the social sciences Department of the United Methodist 
University and the United Methodist Youth/Young Adult Department 
who was trained and deployed to serve as Community Based Change 
Agent in the eight (8) CIEP communities for (4) months, September –
December, 2018. Since they took over, there have been a lot of 
improvements in the communities such that school enrollment has 
increased, PTAs restructured, water born diseases are on the decrease, 
individual latrines are being constructed, clothes and dish racks are 
constructed amongst others.     

 

 

 

 



 
  
 
GIVING HOPE 

 Giving Hope to a Child and the UMC Child Sponsorship programs have 
provided school support including the payment of registration/activities 
fees for about 450 students in Bong, Margibi, Grand Bassa, Gborpolu,  
and Nimba  Counties respectively  They have also  furnished two libraries 
in Margibi County with prescribed books by the Ministry of Education. 
She has also installed two (2) solar plates on two (2) schools in Margibi.  
The process of recruiting additional students will continue in 2019.  

The Regional Center is in full swing; equipped with equipment, 
documents and other accessories, and a Research Coordinator.   It is 
poised to be an information hub where research, knowledge sharing, and 
the concept of both Partnership In Development and Value Based 
Leadership will be connected and be communicated across the region. 
Based on the partnership cooperation with the Regional Center and the 
UMU, four (4) students from the Bishop John G. Innis College of 
Theology chose to have written their thesis using one of the community 
Development projects as their case study; using the Regional Center as a 
reference. Based on this arrangement, the center made available 
US3000.00 for all four of the students as a way of compensating them 
during the process. Still with the RC, we also received a Master Student 
from Norway who also decided to use one of the projects as his case study 
to write his thesis. 

1. CHALLENGE(S): 
 Decrease in Budget from partners 

 Sustaining the department beyond donors/partners 
funding period. 

  Conclusions/Recommendations/Acknowledgements: 



 Our appreciation goes to Bishop Samuel J. Quire, Jr and his 
cabinet, not forgetting the connectional table and our fellow 
Directors, for the support and cooperation. 

 We are grateful to our partners, families and staff for standing 
with us during this period.  

 Together, We Give Life A Chance 

Recommendations: 

 That the Liberia Annual Conference revisits the rent 
payment by the Department of Community Services. 

 That DCS begins with a five (5) Member Supervisory 
Board instead of 15 members’ board for now.  

 
 
 
 
 

 

Respectfully submitted, 

Emma Okai-Wleh 
Emma Okai-Wleh 
Director 
Department of Community Services 
LAC/UMC 


