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						ANNUAL	REPORT	2015	

1.	GENERAL	INFORMATION	
Country: 
Name of grant recipient: 
Year: 2014 
 

Agreement number Project period Project title 
   
   
   
   
   

 

2.	THEMATIC	STATUS	REPORT	
Please follow these instructions when you report on the thematic plan: 

- Please link the report to the thematic plan you handed in for 2014.  
- Please report on deviation from this plan and also on expected and unexpected results 
- Please report on an overall level, try to see what all projects have achieved in total 
- Please send us short stories and examples from the project level to illustrate the results you mention in the report 
- Please note that you need to respond to all crosscutting issues 
- For the specific thematic areas, only respond to the ones that are relevant to your project portfolio (it needs to be according to the attached project 

table for thematic issues)  

The presentation of each topic on the list of crosscutting issues and specific thematic areas should not exceed 1/2 page.  
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Crosscutting	issues:		
• Diaconia and Christian identity  

In five years, we have worked in eight communities with a priority to serve God’s people. Our office,  as the church’s   extension into the community,   
have been committed to demonstrating the love of God by the service we provide for poor people all across the country. In 2015, more 
communities saw completion of projects that at least will assure that their kids will begin to access learning. Four new schools were turned over to 
four communities. Some of these schools have available teachers’ housing to ease the burdens of expected qualified teachers that will be posted to 
provide learning for the students. In all, seven schools have been completed and the eighth is nearing completion. The word of God finds 
foundational and practical truth of service in the work we do. Many have remained appreciative that the church can show care for human needs 
besides what is said from the pulpit. We have and continue to be the love of God in action.  
 

• Gender       
Today, women show greater attention to their girls’ children education unlike what it was before our intervention. The statistics for girls’ access to 
education at the pre and primary level continues to be positive. Many parents  have shown interest in sending their girl child to school. One major 
challenge  of course is maintaining the girl child as she goes up the ladder in her educational journey. We continue to see high dropout rate amongst 
teen age girls, majority of whom can’t cross the fourth grade. In terms of leadership roles, many girls are providing leadership for school related 
organizations like the school clubs. Others are in leadership position for over all student leadership governance systems.  
Women have also been encouraged and stepping up to the plate to leadership positions. Some are on the PTAs and others are on the project 
leadership. Women are actively engaged with issues in their community and in many ways contribute to the community initiatives for change. Many 
of these changes have come about as a result of the project intentional emphasis placed on issues of women. In BKT for example, where the community 
has shown a lot of leadership in independently sustaining the project beyond our presence, the school’s PTA is headed by a female.  There are indeed 
more women in leadership positions in the communities as it was before our intervention.  Even though we have a far way to go with women issues, 
some appreciable progress was made in the area of women rights and participation in the intervention areas. 

o Gender equality and religion: what has been done to strengthen women’s rights and participation in decision making within church 
organizations? 

o Gender equality and organization: Are there more women in decision making positions in organizations and projects? 
o Gender equality and rights: What changes have you seen in gender stereotypes and discriminatory attitudes? 
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o Gender mainstreaming: To what degree have you included the gender perspective in projects in general, with activities promoting the 
empowerment of women and gender equality at all levels? 

• Environment 
In five years of working and sharing together, our communities can demonstrate some sense of awareness around issues of the environment. The 
schools too have come a long way in not just been aware but active participant in activities that will continue to impact positively on the 
environment. Today, as we move on, the eight communities will, in small ways be aware and proactive in how they handle water sources; manage 
forest resources; maintain garbage disposal; and interact with their overall environment to ensure survival for all. Many of the farming communities 
now have a grasp of and have made decisions to conserve portion of the forest. Communities have stopped illegal mining of the road side to 
mobilize pebbles for construction purposes. In other areas, the mining of sand in ways that will undermine   erosion and  important community 
vegetation,  have  been stopped. In fact, some communities, through net work with other stake holders have opted to purchase sand from save 
zones further away from communities than to do local mining.  
All schools have environmental clubs, eight in all. Many are challenged with sustainable organization and supervision but have shown great interest 
in the need to be involved with the effort to protect and keep the environment clean.  The clubs carry out school based and community awareness 
on the environment. They are involved with cleaning the school campus and helping their peers to maintain clean classrooms. In 2015, more focus 
was placed on training and capacity building. A lot more needs to be done in this direction and over the next two years, new strategies will be 
employed to hammer home the need for sustainable environmental initiatives at the level of schools and communities. 
The intent to form a partnership with the Environmental Protection Agency is saddled with huge bureaucratic delays. We are hoping to overcome 
same or find useful alternatives in this regards. 

o Sustainable management of natural resources and secure livelihoods: How have the projects worked for secure livelihoods, ensuring 
sustainable management of natural resources? (E.g. improved water management and reforestation, sustainable agricultural development, 
environmental friendly income generating activities, anti-pollution and waste management initiatives) 

o Sustainable energy: Have fuel-saving technologies, wood-efficient stoves, or other measures created sustainable energy for target group? 
o Engaging government and other institutions: How have the projects engaged with government and other relevant institutions in order to 

increase awareness of environmental issues and combat environmental challenges? 
o Mainstreaming environment: How has the organization worked to increase environmental awareness at all levels? 

 
 

• People with disabilities 
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Disabilities have not come across in all these five years as a major factor in our project implementation.   However, as we redefine our engagement 
with communities to focus on more soft issues, we are confident that the few disable people found in project areas will have opportunities for care 
and where possible will access learning.  In four of the eight village schools, 3 students with disabilities were part of the school and another 3 were 
in the communities without access to schools.  In 2015, awareness activities were conducted with communities and schools on the rights and care 
for people with disabilities. 

o What changes do you see regarding disabled people’s participation and access to project interventions? 
o What changes do you see regarding inclusion in community and education? 
o To what degree have you interventions provided access to training and habilitation? 
o Have your interventions strengthened the ability of people with disabilities or parents of children with disabilities to organize and advocate 

for their rights? 
• Rights based approach and Human rights 

After five years, many of the communities where CIEP was implemented are making remarkable progress towards engaging state and non state 
actors in ways to collaborate so as to address felt needs at the community level.  Even though an outside party, our intervention is tailored around 
right based approaches whereby communities can become independent and continue with activities that brings benefit for themselves even though 
we will be long gone.  Benewein has now hired five new volunteer teachers paid by the members of the legislature. This is solely a community and 
state actor initiative. In BKT as a result of intense lobby on the part of the PTA and the community, two paid volunteers from Ministry of Youth and 
Sports were assigned to teach at the school to beef up the strength of the Ministry of Education teachers.  Barseegiah finally got off to a good start 
when communities reached amicable understanding with some state actors for the construction to began. Barseegiah had many internal political 
rankling and poor community participation that stalled the project for a long time. 
Through trainings and workshops, community members are learning ways to take charge of their own destiny. In 2015, community trainings and 
workshops were provided to women, town chiefs and elders, students and youth.  While some communities are moving on, others like Zammie 
Town are challenged with mobilizing community participation to ensure that they are self dependent and their projects are sustainable. Others like 
Garkpeh Town and Boedayougar are in the same category. In the coming two years, more focus will be on these communities. 
Our major activity with rights holders are done through advocacy along with the people of the community.  This is done through meetings and other 
engagements.  It is also carry out during inauguration of projects when many of these state actors will show up. In the four or more projects 
dedicated thus far messages of engagement has been provided for duty bearers to take more action in providing support for their people. It is 
important to note that these engagements and advocacy are also done when CODEVPRO projects are completed.  
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o Mainstreaming Rights Based Approach: How have you been working to strengthen your organization’s rights based approach? 
o Empowerment of rights holders: How have your interventions influenced the target group’s awareness and understanding of Human Rights 

and other rights?  
o Engagement with duty bearers: To what degree has the rights holder taken steps to engage the duty bearers? How have your interventions 

influenced the duty bearers? 
• Conflict sensitivity 

In a post conflict environment like Liberia, where the people suffered immensely as a result of several vexing issues during and after the war, 
one has to be keen on the nature and level of engagement with the people so as not to be the source or facilitator of conflict. Many of our 
interventions helped communities to be aware of conflict pointers and to have skills to manage same.  These were possible through our 
community training programs and outreach. While we cannot say with all certainty to what levels our engagement will contribute to conflict 
management especially so that we are leaving the scene in the next two years, we are reasonably  convinced  that  the awareness created is an 
important first step in that direction. In 2015, these trainings with communities were done in anticipation of the process of transition which 
began in 2016. Our intervention in 2016 also benefitted the school clubs and the student populace in general. The clubs did carry out peace 
awareness as part of their normal outreach to their immediate environment and other close by towns. Clubs were exposed to conflict 
management tactics and skills. 
 

 
o Risk analysis: How has your risk analysis helped you to relate to conflicts/potential conflicts in the project area? 
o Do no harm: What measures did you take to make sure that the project interventions didn’t increase levels of conflict or create conflicts? 

How did your interventions contribute to prevent conflict? 

Specific	thematic	areas:	
Answer according to table.	

• Education 
Now pupils in seven of the eight communities where we have worked will have an opportunity to go to school. All seven projects in seven 
communities in the three counties have been duly completed and ready for use. All of them have met standards requirements by the Ministry of 
Education.   While this has generally triggered expectations for new enrollment, the reality is that access to schools and retention cannot be 
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guaranteed due to several factors beyond the project management processes.  Additionally, the quality of learning is challenged by the absence of 
teachers that is supposed to be supplied by the Ministry Of Education.  Every door that has been opened to a new school during this period closed a 
door to some kind of pain and agony. In BKT there had been no school at all until the arrival of the project. Now kids are learning under wonderful 
conditions. In Behneewein, they had to endure the rain and the sun in all weather due to the very poor structures ruin by years of neglect. Today, 
the population of students has more than doubled  and conditions of learning are far better. In Garkpeh Town, kids had been learning in a cramped 
church facility for over sixty years with no adequate ventilation and enough light including no  privacy per class. Today, kids are gladly seated in their 
individual classes out of a church who actually placed the school on notice for evacuation. Zammie Town, virtually cut out from the rest of the 
country due to remoteness and bad road,  had her kids cramped in a small  make shift building spacious enough for just fifty students. But they were 
more than one hundred at the time. Today a new school stands out on the horizon and inspite of the challenges; the kids crave their new 
environment and are courageous to keep on keeping on.  Zammie Town is now a community well connected and  continues to receive interest from 
potential investors.  Compound Two will see the first high school since one hundred and fifty years. Barseegiah School is a blessing for the students 
and Boedayougar have her students learning in a decent environment after years of difficulties under the harsh weather.  This is even better for the 
teachers, as in all the communities where such facility exists, teachers housing and furniture was the first of its kind and this has seriously 
contributed to learning and presence of teachers in community schools. 
The overall statistics for each school is been processed but in a general sense, enrollment of pupils have seen upward trends. Many of the boys and 
girls have motivation to be in the new schools. The play implements and other extracurricular activities are greatly helping.  On the other hand 
dropout rate for older students especially for girls remains alarmingly high. There are several factors accounting for this, some of which are beyond 
the capacity of DCS. In the area of retention, girls are the most victims. One main factor for low retention is teen age pregnancy. It is only now a 
hope that some of these factors impacting on the quality of learning, improvement in drop out rate and retention can be handled by the 
Government Of Liberia. 
 

o Quality education: What results do you see in relation to local ownership, qualified teachers, enhanced pedagogy, inclusive education? 
o Value based: How have your interventions influenced the awareness and practice of Children’s rights, ethics, environment, gender? 
o Access: how have your interventions influenced enrolment (boys and girls), reduced dropout rate, men/women’s access to literacy 

programs? 
• Health and HIV/AIDS 

o Preventive health: What changes to you see related to knowledge of preventive health care? 
o Access: What results do you see in relation to the number of incidents of malnutrition/HIV-AIDS/TB/malaria/diarrhea? 
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o Water/sanitation/hygiene: To what degree have your interventions provided access to clean drinking water and basic sanitation? 
o Maternal health: How have your interventions influenced family planning, infant mortality, birth related maternal mortality, trained birth 

attendants? 
o HIV/AIDS: how have your interventions impacted the quality of life for PLWA? 

• Peace and reconciliation 
o Peace building: How do you assess the participation of the target group in peace building initiatives? 
o Reconciliation and trauma healing: How have you contributed to building capacity and for reconciliation and trauma healing? 

• Livelihood 
o Agriculture: How have your interventions influenced the agricultural production, income from crops, food security and environmental 

awareness in agricultural production? 
o Microfinance: What is the social impact of your microfinance program? What is the average loan size? What has been done to increase 

women’s access to financial services (% of female clients)? How do you assess the quality of your loan portfolio (PAR 1 and PAR 30)? 
o Loan and saving groups: What results do you see related to loan and saving groups (number of groups, access for the most vulnerable 

segment, increased household income, etc.)? 
o Income generating activities:  What results do you see in relation to capacity building for income generation, increased household income, 

percentage of women in economic activities? 
• Indigenous people 

o Empowerment: How have your interventions contributed to IP’s capacity to advocate for their rights, to organizing and mobilization of IP? 
o Land ownership and use of natural resources: To what degree have your interventions helped to recover land and save natural resources? 
o Education/bilingual education/culture:   What impact have your interventions had on IP’s access to bilingual schools   and the 

conscientization of local government of IPs educational rights? How has awareness of local culture and tradition been strengthened? 
• Strengthening of civil society: 

Many of the community dwellers have long since learned to work in groups and systems. It is part of their traditions and cultures. People form “coo 
systems” for farming purposes. In this system, many persons provide rotational effort until every individual member of the “coo” farm is done.  In 
such an environment, DCS made conscious effort to maintain community sense of unity.  The results are difficult to measure as there were many 
competing interest, but over and above, community members in most of the communities are inclined to be more assertive on issues of communal 
benefit. In all of our work communities have been engaged to work together for the benefit of all. In some areas, our intervention led to 
establishment of civil groups like “Ibleejay” in Zammie Town.  In Grand Kola, Kor, Compound Four, the women organized into a strong women 
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network for the benefit of the project. That group still exists today and is moving on to further the interest of women in their community.  The 
awareness program on several cross cutting issues have helped community members with knowledge and skills to self organize . 
 
Organizational development and sustainability: How have your interventions influenced the organizational capacity of local partner, the community 
based organizations’ capacity and their ability to assume a role within civil society? 

o Formation of organizations and networks: What results do you see related to new community based organizations, self-help groups, 
networks, etc. formed? 

• Church cooperation 
o How had to what degree has the capacity of the church to engage in integral mission (diaconia, discipleship and evangelism) been 

strengthened? 
o What changes do you see in the local congregations’ involvement in their local community? 
o How have your interventions influenced interdenominational coordination and cooperation? 

Project	table	for	thematic	issues	
See separate document.  
 

Financial	management	
Have you had any incidents of financial mismanagement in 2014? How has this been handled? 

3.	FOLLOW-UP	OF	RESULTS	AND	EVALUATIONS	
Fill out the table below giving a brief description of the reviews/evaluations that have been carried out in 2014 (major evaluations/reviews – not your 
regular monitoring activities).  
 

Project 
name and 
BN number 

Describe the type of 
review/evaluation that was 
carried out and when it was 
done 

What were the main 
conclusions and 
recommendations 

In what ways have these 
recommendations been followed 
up, and if not, explain why 

In what ways did the 
review/evaluation contribute to 
learning and improvement of the 
project 
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4.	ASSESSMENT	OF	PROJECT	DEVELOPMENT	(one	pr.	project)	
Please note that you should try to focus on the project level when responding the following questions.  
 
General information 
Project title: Community Integrated Education Program (CIEP) 
Area/country: Liberia 
Name of local partner: Mission Alliance 
Name of different local development partners: 
 
4.1 Describe overall project development during 2014. 

The last project year was significant in reaching project goals and deliverables. In fact it was the year, the Department witness a dramatic change in 
leadership with Emma Okai taking over from Jonathan L. Kaipay. The first significant difference is that all standing projects that had been long moving 
along were completed or nearing completion by the turn of the year. From an average of one complete project per year, it went to four per year for 
CIEP and six per year for CODEVPRO. DC S actually reached the ten project completion per year ratings by the close of the year and this is remarkable. 
By completion of schools and in some instances the completion of partial teachers’ quarters, a strong signal of hope is registered. A major hurdle in 
the drive for quality education has been achieved. Communities now have school structures where kids can learn in freedom and confidence. Seven 
out of the eight communities can celebrate that change.  It is a big leap forward and why some communities are slow to maximize this new process of 
change, others like BKT are tremendously using these investments to change the lives of their people. They are indeed moving on.  As the BKT  Elder 
would say “six years ago, if you had come here and say to me that my little grandchild will be able to read or study in my presence as a result of 
learning in a new school facility, I would tell you strict away that it is a lie”. “But it is happening, it is like a miracle. Thanks to DCS”.  The new school in 
BKT has brought about a lot of changes. The community has now opened up and scores of other NGOs are trooping in to help the community.  Far 
across in Grand Bassa, one of the CIEP’s school is a miracle. The kids have come from learning outside in the open to learning inside a new building. 
The new school building has become a sense of pride. The school instantly received four new teachers on the day it was dedicated. These will be paid 
by other stake holders besides the MOE.  Kids are now going to be in modern class rooms with adequate furniture.  The joy is inexplicable.   
The project has made indelible marks on education in the eight villages. All of them, except in areas where community participation has been low, are 
promised fulfilled. The communities will never be the same again. New  opportunities have  followed each community in some unique way as a result 
of this project. 
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There have been other changes in other areas. One of them is the involvement of parents with school activities. The project was successful in 
organizing and strengthening PTAs. Many of these PTAs are showing signs of growth and control in the life of the school.  In some communities PTA 
has been instrumental in paying volunteer teachers. In others, PTA has been engaged with the maintenance of the school properties. In every 
community, a sense of community engagement through the PTA has been achieved.  On the other hand, there still challenges with other areas of the 
project in soft ware issues. It will take a longer more time to help community members to appreciate and internalize issues around the environment 
for self action. Many communities are still struggling with assertiveness towards girls education in order to curb the menace. There are still evidence 
of lack of knowledge around basic rights issues and access to justice for the disadvantaged. 
In this section we would like your broader analysis and reflection on the project development. Please put emphasis on how the project has developed in 
order to reach the overarching development goals – Comment only on what is relevant for the specific project, for example; 

 - how networks for sharing experiences and learning have been developed 
 - how the human rights situation has been improved 
 - how attitudes have changed 
 - unintended results 
 
4.2 Which results were achieved by the project in 2015?  
Preferably you should use the log-frame (RBM) matrix and answer according to outcome and output level. Please refer to the indicators used in the annual 
plan for 2015 and fill out the table below. In the box “explanation to goal achievement”, explain what has been done to achieve the result/why the target has 
not been reached.  
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OUTCOME INDICATOR BASELINE  Means of verification 
and collection 

2015 TARGET RESULTS 2015  
1. ACCESS TO EDUCATION     

INDICATORS 
1.02.1 Increase in enrollment for students in targeted 

communities  
 

School’s 
enrollment in 
selected 
communities are 
between 50 to 
150 

 400 students per 
completed school 

150 on the average per 
completed school 

School records, class 
roosters, PTA report 

1.02.2 Increase in retention rate of students in targeted 
communities 

 

Retention rate is 
low especially for 
upper classes (3rd-
9th Gd.) around 
20% 

Retention rate is at 80% 
for all classes  in basic 
primary  

Retention rate for boys is 
10 out of every hundred 
boys starting from 
beginning class; for girls is 
2 to 3 

School records, DEO 
report, etc 

 
 

 
 

 
 

  
 

2. QUALITY OF EDUCATION     
INDICATORS 
2.01.1 number of students (in communities where CIEP 
project exists) sitting and passing West African Examination 
Junior High School Public Test 
 

0 100% in 9th Grd sitting 
exams  and 80% passing 
per school 

No school has sat for 
WAEC since we have 
intervened 

WAEC results 

2.01.2 % increase in grades scored by students sitting public 
exams administered by WAEC 
 

0 Basic passing score of 
60% per subject 

No public exams since 
CIEP inception 

WAEC results 

3. STUDENT INVOLVEMENT     
INDICATORS 
3.01.1 reduction in student related violence in community 
schools 
 

High tendency 
toward  mob 
violence 

Students developed 
tolerance and are 
composed in the face of 
provocation 

No way to measure School visit, interviews 

3.01.2 increase in student and youth contribution to 
community development initiatives 

  Evidenced by students 
outreach and awareness 
programs in communities 

 

4. GENDER     
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INDICATORS 
4.01.1 number of girls with basic primary education 
certificates 
 

0 80% of girls are retained 
toward obtaining basic 
cert per school 

No girl has sat a bsic 
primary public test since 
CIEP’s inception 

School report 

4.01.2 number of girls holding leadership positions in 
schools and community 
 

0 50% for all leadership 
positions 

At least five to six girls 
per school holding 
leadership position down 
from zero before CIEP’s 
inception 

School report 

4.01.3 % increase in girls retention rate through basic 
education  
 

Retention rate for 
girls is poor 
around 10% for 
classes 4th-9th 
Grds. 

 
 
Retention rate to 80% 
for all classes in Basic 
Primary 

Retention rate for girls 
still low and difficult to 
handle 

Academic report for local 
schools 

4.01.4 % increase in enrollment of girls in basic primary 
education 
 

Girls/boys ratio 
for enrollment is 
80/20 esp for 
upper classes 

Girl boy ratio is 50/50 
for all classes 

Girls and boys enrollment 
is fifty/fifty  at the 
pre/primary level  but 
drops dramatically as the 
both advance up the 
educational ladder 

School report 

5. HEALTH 
 

    

 INDICATORS 
5.01.1 number of people aware of HIV/AIDS issues 
 

0 50% of population per 
community 

Dropped from the 
framework 

Clinic records 

5.01.2 number of people seeking regular health checks 
 

0 50% of population per 
community 

Health checks targeted 
only students 

Clinic records 

6. PARENTS INVOLVEMENT     
INDICATORS 
6.01.1 the extent of adults(parents or guardians) 
involvement in the management of community schools 
 

0 Parents are  aware of 
their roles and attend 
regular meetings; 
participate in decisions 
making 

This evidenced in some 
areas by the payment f 
volunteer teachers by the 
PTA. In other areas PTA 
are involved with school 
maintenance 

Meeting minutes, PTA 
report, school report, etc 
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4.3 How have you followed up/monitored the indicators towards achieving the outputs of the project? 
  
 
Changes 

6.01.2increase incapacity of PTAs to respond to 
maintenance of community schools 

0 PTA have skills in fund 
raising, project 
development, conflict 
resolution, and general 
school management 

PTAs have secured the 
help of Ministry of Youth 
and Sports in BKT and in 
Behneewein they have 
secured the help of their 
Legislators. All in the 
interest of securing 
teachers. 

Project proposals, PTA 
reports, interviews with 
students and school 
authorities 

7. SUSTAINABILITY     
 INDICATORS 
7.01.1 % increase in funding from other sources for 
community schools 
 

0 Sustainable source of 
income available 
through agriculture farm 

No possibility that farm 
will provide alternate 
support for schools 

Visit to farm, marketing 
plan, farm reports, school 
report 

8. DISABILITY/INCLUSION     
INDICATORS 
8.01.1 change in perception of community members with 
regards to people with disabilities 
 
 

To be measured 
at the quality level 

To be measured at the 
quality level 

Cannot be measured N/A 

8.01.2 increase in number of disabled people participating 
in community activities 

0 80% of disabled 
population per 
community involved 
with community 
activities 

Communities are aware 
of disable people and thir 
challenges and to the 
extent possible are able 
to relate to their needs 
including education 

Community report, 
interview with project 
leaders, etc 
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4.4 How has the project deviated from annual plans and budgets presented to the Mission Alliance in January 2014? Describe changes (thematic, 
geographical, organizational, role of counterparts etc.) in the project.  

 
4.5 Which positive and negative consequences did these changes have for the project in general and for the project sustainability and ownership in 

particular?  
 
Risks 
4.6 Which risk factors have influenced the project profile, the organizational capacity of the implementing partner and the local context during 2014? 

Which changes will be done/have been done because of these risks?  
 
  
 
 
Use of financial resources 
4.7 Make an assessment of the use of financial resources and comment especially on differences between budget and actual costs. If there are differences, 

please explain these. Also state if there have been changes in relation to the long-term budget. 
 This question is meant for broader textual explanations on financial deviations than what you give in the financial report. Please make sure that you 

check that the information coincide with the financial report that is sent together with the annual report, revise the notes of explanation on deviations 
and compare to the plans made for 2014. Please also refer to the long term budget. 

Actual            budget       deviance  

      Staff cost local staff             (47,721)   57,044        83.6%   This budget line was underspend because we did not hired all the staff personnel in 2014
                                        

Training & capacity building  (36,381     43,300        84.0%     This was also under spend due to the ebola crisis that took Liberia from March 2014  
                                                                                                 to almost the end of 2014 and at which time more attention was directed to the  
                                                                                                 fight aganist the disease.               
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Follow-up of recommendations 
4.8 What actions has the project undertaken to follow up the recommendations and conditions made by Mission Alliance? 

When the Mission Alliance approved the applications for 2014, we made comments and recommendations on some of the projects. These have been 
sent to you earlier. Please refer to them. If you have questions regarding this, please contact us. 

 
Sustainability 
4.9 What has been done during the last year to make the project more financially sustainable?  
The project has succeeded in turning three more projects over to the government of Liberia. As per the signed MOU, government now has the responsibility 
to cater for the projects in terms of maintenance, salary and others. While this has been seriously challenged, it is our hope that in small progressive ways it 
will be hugely accepted and supported. On the other hand, community members were engaged with a process of self-sustainability through the cultivation 
of cash crop based agricultural farm. This too has suffered several hitches and major challenges. Many farms have not been fully cultivated while others are 
still at infancy levels struggling to survive amidst the community neglect and nonchalant attitudes. As we conclude five years of engagement with 
communities around Liberia, we must find effective ways to deal with this issue and we are up to the task. 
 
4.10 What has been done in 2015 to adopt the project more to the local communities’ needs and demand, other projects in the area and/or with similar 

approach, other organizations and to local and national development plans? 
The project remains structured around community ownership. It is managed at the local level by community. It is hosted by the community in terms of land 
and labor. The community eventually receives the projects when it is turned over through the Parent Teacher Association and other community leaders. IN 
2014, at least three projects again were turned over to the community and the local educational authorities. Judging by what has happened with BKT since 
2012 in terms of community ownership, it is hoped that the schools will be looked after at most and taking care of by the community. Which project 
activities or local areas (e.g. villages/schools) have been ended during 2014? How will these activities or areas be followed up? 

 
The project in BKT has finally come to an end in terms of physical construction. We are about concluding what will be a lasting solution for the agriculture 
investment already made so that community can take on full ownership. This will continue to see our engagement at minimum levels with the community in 
2015. We will also remain engage with the student populace to continue to strengthen their self-management capacities.  
We are  also concluding in Behneewein and Zammie Towns with a decision to put further hold on more teacher housing until there is a commitment from 
the Government to honour her commitment to send teachers for those schools. 
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